Responses to PHAR Questionnaire for Democratic City Council Candidates, August 2011
[Notes: Candidates were asked to limit answers to each question to a maximum of 50 words. The Independent candidates for Council will be asked to complete the same questionnaire in advance of the November 2011 general election.]
1. The Residents Bill of Rights for Redevelopment ensures meaningful resident participation, preserves the current stock of affordable housing for low-income people and promotes family stability.  It was adopted by City Council on December 15, 2008.  If you had been a Councilor at that time, would you have voted for the Residents Bill of Rights for Redevelopment as presented?  Why or why not?
Paul Beyer: The intent of the Bill of Rights is good and I fully support resident participation and maintaining 1-for-1 units of workforce housing in Charlottesville. Some parts concern me, though, because I don’t know whether they will work. Simply put, if strictly following the Bill of Rights makes redevelopment impossible, the Bill of Rights will not have helped the residents.
Colette Blount: As written, I would have voted for the Bill of Rights.  It contains language that acknowledges the importance of appropriate relocation of residents during the redevelopment process and also recognizes the necessity of one-to-one replacement.  It affords residents respect by keeping them informed of the expectations/goals of the redevelopment process.
Brevy Cannon: Yes, I would have voted to adopt the Residents Bill of Rights for Redevelopment, because I support the principles that it embodies, as detailed above.
Kathleen Galvin: Yes, I would have voted for it on Council, and I did vote for it as a Redevelopment Committee member. I endorsed the one-for-one replacement policy as a major improvement to the Hope VI Program, and I worked pro bono with city and CRHA staff on the grant application for HUD’s Choice Neighborhood Initiative, which requires it.
Satyendra Huja: I voted for this Residents Bill of Rights and I still support it.
Dede Smith: Yes. I find it to be a reasonable assurance that current public housing residents are protected from displacement while leaving open the possibility that the needs of future residents may change.
2.  Do you pledge to honor and uphold the Residents Bill of Rights while in office?  Why or why not?
Paul Beyer: I will do everything possible to uphold the spirit of the agreement. My goal is helping people and making the lives of public housing resident’s better. Resident’s input and engagement is critical. I know for a fact, though, GOOD INTENTIONS are not enough. We need experience and know-how and commitment to action.
Colette Blount: It’s important that City Council assure housing residents that the Bill of Rights will be followed according to the adopted plan.  As progress is made around the redevelopment plans, consideration must be given for any new developments that may arise that will add necessary clarification and enhancement of the Bill of Rights.
Brevy Cannon: Yes, I will uphold the Residents Bill of Rights for Redevelopment because I support the principles that it embodies.
Kathleen Galvin: Yes, I will honor my commitment to the Residents’ Bill of Rights. We must protect current, rule-abiding residents from being thrown out onto the streets. However, we must also expand housing possibilities for our residents, all around the city, so residents are not cut off from the benefits of a vibrant local economy and economic diversity in their neighborhood schools (without these positive influences, student achievement suffers and can lead to downward mobility for the next generation). 
Satyendra Huja: Yes.
Dede Smith: Yes, because I feel it allows for flexibility should the needs of future residents change. 
3. What specific steps will you take to ensure that residents remain engaged in the decision-making about redevelopment, and that the process remains responsive to and reflective of resident input?
Paul Beyer: The danger with discussions that drag on for years is that people start to believe their input is worthless because nothing ever happens. The single biggest thing you can do to ensure residents stay involved is to get started. CRHA needs to show they are willing to DO what they’ve said. Redevelopment needs to happen immediately.
Colette Blount: An important part of this redevelopment process is that residents be kept apprised of current/future progress.  In the seven CHRA redevelopment get-togethers held at various housing sites this summer, CHRA staff have collected residents’ questions and maintained a list of current concerns.  These new information must be added to any previously created documents/plans.
Brevy Cannon: We must always be sure that residents and PHAR have a seat at the table for any decision-making about redevelopment.  A failure to do so would derail the redevelopment process, creating a painful echo of the Vinegar Hill "urban renewal" of the 1960s.
Kathleen Galvin: We should have a program, like the CHS urban design summer course, for residents to learn and talk about the challenges and opportunities of redesign; design steering committees that include public housing residents, school district representatives, and neighbors from the larger area could take these lessons and add more to the Master Plan (in keeping with the Plan, Resolution #1279, and the MOU between the City and CRHA).
Satyendra Huja: I would make sure that residents remain on the housing authority board and that they remain involved in the decisions affecting them.
Dede Smith: Having attended a recent meeting that drew only a handful of residents, it will be important to review what has been tried and what has failed or worked. What has worked in other communities? We must be prepared to change the process as we see what is effective. 
4. In appointing members to the CRHA Board of Commissioners, what criteria will you use?  Will you insist on selecting Commissioners who will prioritize effective maintenance and management of our existing public housing while planning for future redevelopment of our neighborhoods?
Paul Beyer: Board members should have a strong rental property background. If CRHA does not have a strong emphasis on accountability and a board that knows how rental housing works, the quality of life for everyone will suffer.
Colette Blount: Membership to the 7-person CRHA Board must be based on a commitment to ensuring that housing residents are involved in the decision-making activity undertaken by CRHA.  The residents, councilperson and at-large members must understand HUD policy and apply innovative strategies in partnering with businesses, educational institutions, and neighborhood development organizations.
Brevy Cannon: Redevelopment will happen in bits and pieces over the next 5 to 15+ years, and we must have Commissioners who ensure our existing public housing is well managed and maintained during that period.
Kathleen Galvin: Any serious candidates should be committed to both maintaining existing facilities and planning for the future. (I learned the importance of doing both when I worked for the Boston Housing Authority, years ago.) Commissioners, and City Councilors, should utilize “equitable development” strategies to facilitate City and CRHA financing of redevelopment, and to help build wealth and assets among public housing residents. Our goal must be to defeat poverty together…not preserve it.
Satyendra Huja: Maintenance of existing stock and redevelopment, are both important issues and criteria.
Dede Smith: I believe one of the potential pitfalls of redevelopment will be the neglect of our current housing. Therefore it will be important that anyone having oversight understand that redevelopment will not happen overnight and further deterioration of the existing housing is unacceptable.
5. Under Section 3 of the Housing and Urban Development (HUD) Act of 1968, public housing residents are supposed to receive priority access to jobs and contracting opportunities created by HUD financial assistance (such as redevelopment). If you are elected, how will you seek to implement Section 3 in Charlottesville?
Paul Beyer: We need more jobs and more opportunity. That will address poverty. A Council that supports small businesses, and who partners strongly with UVA will create upwardly mobile jobs and more minority owned businesses. Section 3 is a component of this.
Colette Blount: Economic/job development is an important requirement for the low- and very-low income residents of Charlottesville.  City Council needs to create a dedicated program for attracting HUD-supported businesses to Charlottesville.  A requisite part of this is scheduled review to ensure that Section 3 residents make up at least 30% of the permanent, full-time employee base.
Brevy Cannon: I once was an electrician, so I know how the building trades can provide a middle class income. We should always support our residents pursuing the building trades—through job training, apprenticeship programs, small business microloans and mentoring—so they will be positioned to share in funding for redevelopment.
Kathleen Galvin: We can use the same tools to implement Section 3 that we must use to attack chronic unemployment – specific skills training for known job opportunities. We mustn’t limit ourselves to work connected to physically rebuilding public housing sites, though; CRHA and the City should also provide on-site or neighborhood-based training (possibly through PVCC and CATEC) for positions outside of public housing, in local private industry and through entrepreneurship. This is only the beginning of what’s needed, but it would be a start.
Satyendra Huja: The city is pursuing Section 3 which involves housing authority residents.
Dede Smith: Accountability is key. City councilors and staff must be vigilant and held accountable to the language of any contract that involves redevelopment to honor Section 3 of the HUD Act. 
6. Raising high school graduation rates benefits the entire community.  What will you do as a City Councilor to improve educational success for Charlottesville's students?
Paul Beyer: Educational success is about hope and what you think is possible. If our schools only offer hope to kids going to college, we have failed. If you know how to fix an engine, you should have the same respect as a kid who makes an “A” in physics. If kids think there is a good JOB for them to go to, they will do well in school.  
Colette Blount: From School Board work, I’ve seen Dr. Atkins’s commitment to increasing the graduation rates. The Board/Council dialogue around goals, strategic planning work, and the PreK-12th Grade continuum impact needs to continue.  Council support of paid internship programs, like those offered by Community Attention, needs to increase; these give children exposure to potential careers.
Brevy Cannon: Education is the key to a better future.  That's why significant improvement in our schools -- raising high school graduation rates and closing our "achievement gap" – will be one of my three priorities as a councilor.  And that's why I serve on the board of the Charlottesville Community Scholarship Program.
Kathleen Galvin: As a School Board member, I know our schools have good programs that are helping close student achievement gaps, boost graduation rates, and support educational success for students from low-income backgrounds – and I know we need to provide more options, including expanding CATEC and Career Path program enrollments. However, the other “gap” to conquer is economic opportunity gaps in the neighborhoods – that’s where City Council can do more. When children see their parents gainfully employed and flourishing, able to pursue their own dreams, then pre-teens and teenagers understand better why working hard at school matters.
Satyendra Huja: I will propose individual mentoring to insure high school graduation.
Dede Smith: Dropout rates have historically been underestimated. The first step is to get accurate data.  Early gaps in learning predispose a child to dropping out. I will support all efforts by the School Board to address this important problem, and support opportunities for those who did not graduate to get their GED. 
7.  Please describe the nature of your experiences with low-income people in Charlottesville, and explain why public housing residents and their allies should support you for City Council.
Paul Beyer: I have worked for two years with the Redevelopment Process. I am a private businessperson and builder. If you want a City that actually starts to DO what it says. If you want there to be ACTION that improves our housing. Then you should vote for me.
Colette Blount: As a Clark Elementary teacher, I forged close relationships with the families of my students, relationships that I still maintain today. I advocated for alternate ways for identifying our children as gifted. Through innovative strategies and dogged determination, I was able to increase gifted identification of African-American students of low-income by 200%.
Brevy Cannon: For 7 years I have lived on Ridge Street, a racially diverse, mixed-income neighborhood. That experience and others underpin the core of my campaign: "We do a lot here to help people in poverty, but we must do more to provide people a path out of poverty through better jobs."
Kathleen Galvin: Folks should support me because, unlike any of the other candidates, I have worked in public housing as a manager and an advocate for improving residents’ quality of life. I know all too well how public housing requirements make it difficult to earn and save extra money, making it harder to work free of poverty. Since moving to Charlottesville in 1983, I’ve worked for housing organizations, and served on committees and boards (alongside lower-income city residents) focused on housing needs. I’ve advocated for holistic approaches to public housing, and affordable housing in general, using housing, jobs, education and transportation planning and policy making together to help people - and neighborhoods - leave poverty behind.
Satyendra Huja: I have 38 years of experience in working with low income families and my track record shows that I am sympathetic to their needs.
Dede Smith: As a parent volunteer at Jackson-Via for 10 years, followed by six years on the School Board, I am familiar with the housing issues that families struggling with poverty face. Anything we can do to minimize mobility and stabilize housing for children will facilitate achievement in school. I will support efforts to do that.
